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The EDI Challenge

With its fast growth and increasing customer
base, Catania-Spagna needed to find an easy
way to meet strict EDI (Electronic Data
Interchange) requirements mandated by its
larger trading partners. The grocery and food
industries are highly leveraged by EDI.
Smaller companies like Catania-Spagna risk
losing this business or incurring costly fines if
they cannot conduct business electronically.

Catania-Spagna had been using a
Web form method, which
proved to be cumbersome in
handling even one trading
partner. General Manager
Joseph O. Basile decided a
change had to be made, but

it had to be both cost-
effective and easy to use.

better
considered
including

In search of a
solution, he
several options,
hiring an in-house EDI

consultant. ~ This adds value

when a company already has a
significant IT infrastructure in place, but the
hourly charges add up quickly with the
consultant  overseeing  trading  partner
alignment, testing, and troubleshooting.

“Time is money”,
added Basile.
“When a key customer
requests we do EDI,
we simply make a
phone call to RedTail
and they make it
happen.”

Catania-Spagna Earns ‘Preferred Supplier’ Status
with RedTail Solutions’ Outsourced EDI Service

Another option was to use a broker to handle
the grocery chains. Many suppliers sell
through brokers already equipped with EDI.
“We managed to maintain key accounts for a
long time using a broker”, explained Basile,
“but then we won several major accounts
which our brokers did not handle.”

Cost-Effective, Internet-Based Solution

WAC Inc.,, Catania-Spagna’s

ACCPAC ProSeries™ Value
Added Reseller (VAR) told
them about RedTalil
Solutions’ unique
approach to electronic
transaction management
for middle-market
companies.

With RedTail’s Transaction

Manager™, companies such

as Catania-Spagna can easily

perform e-commerce  tasks

without any investment in complex

EDI software. The outsourced service

enables transaction exchanged “from” any

format “to” any format, including XML,
typically used by larger companies.

(continued on the next page)

RedTail Saves Catania-Spagna $38,000-$88,000 Per Year

With several new key accounts and hundreds of
transactions a month, Catania-Spagna now has the
capacity for major growth. The added value from
using RedTail Solutions for its EDI has contributed
to its current plans for expansion.

Estimated Annual Costs
$100K

$80K

“But most importantly”, reports Basile, “RedTail has

. . $60K
helped us convert our fixed costs to variable costs.”

Hiring a full-time EDI specialist would have cost $40K
Catania-Spagna anywhere from $75,000 to $100,000

per year. Relying on a consultant would have cost

$20K
about $35,000 to $50,000 a year. With RedTail
Solutions, neither option was necessary and the
company was able to put its money elsewhere. $0K E— p———
EDI Specialist

“It makes much more sense for us to invest our
resources in what we do best— making great olive oil. RedTail lets us do that.”



